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San Juan Unified School District’s Technology Plan is a structured
five-year plan, which takes effect
July 1, 2010 and culminates June 30, 2015.
Directly aligned with the
Strategic Plan, the Technology
Plan is a reflection of the
district’s shared beliefs,
mission and objectives.
In 2009, San Juan Unified
School District engaged in a
strategic planning process which
resulted in the San Juan Unified
School District Board of Education
adopting a five-year, results-based
strategic plan. This strategic plan
was forged from the collaborative

Mission:

efforts of students, parents,
community members, teachers, staff,
and administrators. Together, the
group was able to reach an
agreement on a list of core shared
beliefs, a new mission representing
the community’s loftiest aspirations
for the San Juan Unified School
District, and seven unique strategies
designed to achieve the objectives
and mission.
The priorities and objectives
articulated in the district’s Strategic
Plan are the foundation for this

Technology Plan and all other efforts
in the San Juan Unified School
District for the next five years.
The Technology Plan is designed
to support the Strategic Plan and
guide decisions related to
technology purchases and
upgrades, instructional strategies
utilizing technology, technologybased professional development and
progress monitoring and evaluation.
Finally, the Technology Plan
connects directly to federal and state
funding.

Valuing diversity and excellence, the San Juan Unified School
District’s mission is to educate and inspire each student to
succeed and responsibly contribute to a radically evolving
world by providing innovative, rigorous, student-focused
instruction and programs in a safe, caring and collaborative
learning community.

The Technology
Plan, guided by the
State of California
Department of
Education, includes
9 Sections.
Each section directly
reflects the components
found in the seven
strategies of the
Strategic Plan. The
Technology Plan
sections include:
1. Plan Duration
2. Stakeholders
3. Curriculum
4. Professional Development
5. Infrastructure, Hardware,
Technical Support and
Software
6. Funding and Budget
7. Monitoring and Evaluation
8. Collaborative Strategies
with Adult Literacy
Providers

Section 1: Plan Duration
The Technology Plan will guide the San Juan Unified School
District in its educational technology decision making for the next
five years. The plan will take effect July 1, 2010 and end June
30, 2015. The timelines and benchmarks included in the plan
will help ensure the academic success of our students and guide
the San Juan Unified School District in its efforts to provide a
quality learning experience with technology in all grade levels
and subjects, including helping students meet benchmark
technology content standards at various grade levels.

Section 2: Stakeholders
San Juan Unified School District engaged in a strategic
planning process which involved over 300 administrators,
teachers, staff, parents, students and community members. The
action plans, created by the strategic planning stakeholders,
provided the foundation for the goals, implementation activities
and benchmarks in this Technology Plan. Guidance was also
provided by various stakeholders including Special Projects &
Grants, Accountability and Organizational Evaluation,
Applications Support, Student Information Systems, Adult
Education and the Division of Teaching and Learning.

Section 3: Curriculum
Section 3 is divided into 11 subsections. These sections cover
access to technology, current use of hardware and software to
support teaching and learning, summaries of curricular goals
supported by this tech plan, the improvement of teaching and
learning through technology, student acquisition of technology
skills, appropriate and ethical use of technology in the classroom,
Internet safety and online privacy, technology and student record
keeping and assessment, technology and two-way communication
between home and school and finally, a monitoring and
evaluation model for the implementation and outcomes of these
goals.
The goals outlined in Section 3 include the following:
•

We will integrate relevant technology to develop and
enhance students’ 21st century skills and improve academic
outcomes (Strategic Plan Strategy 1).

•

Students will acquire technology skills and information
literacy skills, which will enable them to develop 21st century
skills necessary for them to succeed in the classroom and
the workplace (Strategic Plan Strategy 1).

•

Students will acquire knowledge which will enable them to
utilize technology legally and appropriately (AB 307 and
Strategic Plan Strategy 6).

•

Students will learn online safety (Strategic Plan Strategy 1 & 6).

•

Teachers will use electronic student and data management
systems to increase and streamline efforts to meet students’
academic needs (Strategic Plan Strategy 1).

•

Web-based tools will be provided for students and their
families to plan academic paths, communicate with school
and district staff, and have access to academic records
(Strategic Plan Strategy 4 & 7).

• Accountability and Organizational Evaluation will assist
with monitoring and evaluation of the curriculum component
and then will suggest and implement adjustments as
necessary.

SJUSD
Technology Facts:
The district-wide student
to computer ratio in
classrooms is 4:1; 50%
of those computers are
greater than four years
old.
1. 96% of SJUSD computers
are connected to the
Internet with, at minimum,
one teacher workstation
per classroom connected to
the Internet.
2. In SJUSD high schools, the
student to computer ratio
is 4.08:1 with 70% of
student access to
technology and the Internet
in libraries and stationary
labs.
3. In SJUSD middle schools,
the ratio varies widely with
an average student to
computer ratio of 5.83:1.
This ratio excludes our two
technology magnet schools,
Will Rogers and Jonas Salk
High-Tech Academy, which
both currently maintain a
1:1 student to computer
ratio.

4. In SJUSD elementary
schools, the student to
computer ratio is 3.12:1
with access in classrooms,
computer labs and mobile
computer labs.

Section 5: Infrastructure, Hardware, Technical Support
and Software
Section 5 addresses the need for technology used to support
the Curriculum and Professional Development components of the
plan. It specifically describes the existing hardware, Internet
access, electronic learning resources and technical support
already in place throughout the district. It also defines the district
needs for technology hardware, electronic learning resources,
networking and telecommunications infrastructure, physical plant
modifications and technical support. Finally, it includes a fiveyear timeline for obtaining the hardware, infrastructure, learning
resources and technical support required to support the plan’s
components. The five-year benchmarks include:
•

•

Assembling the stakeholders to contribute to
infrastructure, hardware, technical support and software
needs identification (Strategic Plan Strategy 5)
Assessing infrastructure, hardware, technical support and
software needs throughout the district (Strategic Plan
Strategy 5)

•

Developing matrices to evaluate technology solutions
(Strategic Plan Strategy 5)

•

Implementing technology solutions (Strategic Plan Strategy 5)

•

Evaluating technology solutions (Strategic Plan Strategy 5)

•

Implementing solutions on a wider scale (Strategic Plan
Strategy 5)

•

Maintaining, refining and expanding technology solutions
(Strategic Plan Strategy 5)

Section 5 also dictates the need for a Technology Advisory
Committee (defined in Section 7) which will collaborate with the
Division of Teaching and Learning and Technology Services to
review semi-annual progress reports to monitor the progress
toward meeting the goals and benchmarks. The information will
be used to determine needed changes regarding the
implementation of the Technology Plan and to inform all
stakeholders of the progress.

SJUSD
Technology Facts:
SJUSD maintains a
secure, high-speed
switched data network
for 100% of school
sites with wired
connectivity in all
learning and
administrative areas.
Wireless connectivity is
available at select
locations.
1. All sites connected to the
San Juan network and
Internet are connected via
the following infrastructure:
• 1 Gbps backbone at each
campus
• At least 100 Mbps
connection to each wired
workstation
• 802.11 a/b/g connection to
each wireless workstation
2. SJUSD currently supports
PC and MAC platforms, 6
different instructional
software programs, 3
electronic media,
information resources and
subscriptions, 2 learning
management systems, 2
instructional hardware and
device pieces and 4
operational systems.

SJUSD
Technology and
Professional
Development Facts:
In 2009, 75% of San
Juan teachers and
administrators
completed the EdTech
Profile self-assessment.
1. The EdTech Profile
identified integrating
technology into the
curriculum as a primary
need for staff development.
2. The majority felt competent
in general computer
knowledge, Internet skills,
email skills and word
processing skills.
3. The majority also felt
competent in the use of
presentation software.
4. The teachers and
administrators voiced a
preference for small group
training after school hours.

Section 4: Professional Development
Section 4 includes three sub-sections which outline teachers’
and administrators’ current technology skills and professional
development needs, a list of goals, benchmarks and
implementation strategies for professional development
opportunities based on those needs and a professional
development monitoring process.
The Section 4 goal aspires for all teaching staff to integrate
technology where appropriate utilizing effective teaching
practices to meet the curriculum goals of the district. To help
achieve this goal, the Technology Plan illustrates the need for a
technology integration model continuum, which will be available
to teachers and administrators to help guide their professional
development.
The priorities for professional development are clearly
aligned to the Strategic Plan and include the following:

•

Professional learning needs will be identified by ED Tech
profile

•

Professional learning will include effective instructional
strategies with appropriate technology (Strategic Plan
Strategy 1)

•

Professional learning to increase teacher/administrator
proficiency skills (Strategic Plan Strategy 1)

•

Professional learning in the use of web-based
collaboration and production skills (Strategic Plan Strategy 1)

•

Professional learning in the use of district adopted student
and data management systems (Strategic Plan Strategy 1)

To monitor the process, site administrators and the district
technology coordinator will review staff participation and
evaluation feedback data. A semi-annual progress report, along
with recommendations for improvements or necessary changes,
will then be presented to the superintendent.

SJUSD
Technology
Advisory
Committee:
1. The SJUSD Technology
Advisory Committee,
comprised of members from
Teaching and Learning,
Technology Services,
Accountability and
Organizational Evaluation,
principals, teachers,
parents, community
members and partners, will
participate in Technology
Plan decision-making.
2. A selection criteria process
will be developed and
members will meet
quarterly to monitor,
review and evaluate
progress.
3. The committee will
review and suggest
updates, revisions and
improvements for the plan.
4. The committee will also be
involved in the analysis of
student achievement results
directly connected to
technology.

Section 6: Budget and Funding
Section 6 lists established and potential funding sources, the
estimated annual implementation costs for the plan’s term, the
replacement policy for obsolete equipment, and the process
which will be used to monitor EdTech funding, future
implementation costs and new funding opportunities.
The district’s current replacement policy states that, as
budgets permit, all computers will be replaced on a five-year
cycle. School sites are provided technical support and
maintenance for computers for five years. After the expiration
date, schools may decide to replace the equipment with sitebased resources, including grants.
Given the current fiscal crisis in the State of California,
budget reductions are likely. Should reductions occur,
Technology Services will collaborate with district administrative
leadership and the Technology Advisory Committee to identify
areas for reduction which will ensure the goals and objectives
outlined in the plan are still supported as best as possible.

Section 7: Monitoring and Evaluation
Section 7 describes the evaluation process of the plan’s
overall progress and the impact on teaching and learning. A
schedule for implementation evaluation and a description of the
process and frequency of communicating evaluation results to
stakeholders is also included.
For each component of the plan, evidence will be collected
from students and teachers to provide complete information on
the effectiveness of the plan. The Technology Advisory
Committee will meet quarterly to evaluate the effectiveness of
the plan’s implementation process and suggest recommended
revisions and/or changes to the plan with published
recommendations to be reviewed by stakeholders.

Section 8: Collaborative Strategies with Adult Literacy
Providers
Section 8 describes technology development and support in
collaboration with Adult Education.
SJUSD provides basic network infrastructure and Internet
access to all Adult Education sites and will continue to include
Adult Education in future development as indicated in the
district’s Strategic Plan. Specifically, Strategy Five requires a
technology equipment standard in each class which applies to
Adult Education sites and will be addressed through site strategic
planning and the Technology Hardware Committee meetings.

Section 9: Effective, Research-Based Methods and
Strategies
	
  	
  	
  	
  	
  Section 9 summarizes the relevant research and describes
how it supports the plan’s curricular and professional
development goals. Each goal from section 3 and 4 is indicated
in this section and research for these goals includes information
from sources such as Partnership for 21st Century Skills, ISTE
NETS, AB307, FBI Publications on Internet Safety, Harvard
University and the US Department of Education.

Research Sites:
1.

www.21stcenturyskills.org
The Partnership for 21st
Century provides a Standards
and Framework guide which
provides context for students,
develops deeper engagement
through analysis and
synthesis, and provides access
to real world data, tools and
expertise.

2. www.iste.org
ISTE is focused on improving
learning and teaching
through the use of
technology.

3. www.ed.gov
United States Department of
Education website.
4. www.cde.ca.gov
California Department of
Education website.

Technology Services

Dr. Pat Jaurequi,
Superintendent of Schools

Matt Rowland, Teacher on
Special Assignment

Michelle Becker, Teacher
on Special Assignment

Carl Fahle,
Director of Technology
Services

Cheryl Dultz, Teacher on
Special Assignment

Joe Wood, Teacher on
Special Assignment

Jon Leister, Teacher on
Special Assignment

Technology Services
The Instructional Technology Team in San
Juan District is responsible for the development,
implementation, and improvement of districtwide educational technology and instructional
technology initiatives aligned to the District's
Strategic Plan. Members of this department
provide leadership, assistance, and training in
curriculum integration using technology in the
classroom.

Beliefs:
When used appropriately and thoughtfully,
TTR's (technology tools & resources) have the
potential to:
* Accelerate and deepen student learning
while increasing engagement
* Save teachers time, improve productivity,
and improve instruction

* Foster timely, relevant, and supportive
communication and collaboration among
relevant stakeholders
* Prepare students to prosper in a global,
digital economy that is part of a 21st Century
knowledge learner workforce

The work of the Instructional Technology
team supports the beliefs, mission, objectives,
and strategies outlined in the Strategic Plan.
Specifically, the goal of assisting San Juan
students and staff develop 21st Century Skills
utilizing information and communication
technology tools will be supported with
reference to the Skills Framework for the 21st
Century Learning Partnership and the National
Education Technology Standards detailed by
ISTE.
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